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~ PREFACE

This book is written for owners, managers, and team leads who keep
Malaysia’s small and medium enterprises moving every day. It is for
people who balance orders, staff, suppliers, and cash flow, and who
still want to do business the right way. We use plain language, short
steps, and real examples so that Environmental, Social, and
Governance (ESG) becomes something you can apply in daily
operations, without hiring a large team or spending heavily.

ESG, in simple terms, is disciplined management of resources, people,
and decisions. It means cutting waste and saving energy and
materials. It means keeping people safe, skilled, and respected. It
means acting with integrity and putting controls in place so that
promises are kept. ESG is not public relations. It is a practical method
to run a steady business that customers trust, and banks are willing
to support.

Why now, and why Malaysia. Buyers are asking for clear information,
and they pass this request along the supply chain. Banks are
assessing risk and prefer companies that track a few reliable numbers
and have a simple plan. National policies on the energy transition and
on upgrading industry are moving in the same direction. This is not a
demand for perfection on the first day. It is an invitation to start with
what you already have, to be open about limits, and to improve each
year.

The benefits are concrete. Better housekeeping and maintenance
often reduce electricity use and waste disposal, which lowers cost and
strengthens margins. Clean answers to customer questionnaires help
you keep contracts and win new ones. A short set of KPIs and a
realistic target make it easier for banks to approve loans and green
facilities. Clear safety rules, a grievance channel, and an anti-
corruption policy reduce incidents that stop production or damage
reputation. Fair work practices and honest reporting attract and retain
good staff who take pride in their workplace.



@ STATEMENT OF NEED

ESG, which stands for Environmental, Social, and
Governance, is a way for businesses to operate
responsibly by protecting the environment, caring for
people, and managing organisations with
transparency and integrity.

It is no longer just a corporate trend but a vital
strategy for long-term success in today’'s competitive
global market. For small and medium enterprises
(SMEs), ESG provides a clear pathway to stay relevant,
build trust, and gain access to new markets and
funding opportunities. Customers now demand
sustainable products, investors prioritise responsible
companies, and regulators expect greater
accountability.

The environmental aspect focuses on reducing
pollution, using resources efficiently, and addressing
climate challenges. The social aspect involves fair
treatment of  employees, strong community
engagement, diversity, and responsible products.
Governance ensures transparent decision-making,
ethical leadership, and effective risk management.
However, many SMEs still view ESG as complex,
costly, or relevant only to large corporations.

This book is different from typical ESG guides because
it goes beyond theory and global standards. It focuses
on local context, real examples, affordable strategies,
and actionable tools that small businesses can apply
immediately. By reading this book and engaging in its
accompanying training, SMEs will not only understand
ESG but also learn how to integrate it into their daily
operations, proving that sustainability can be a driver
of innovation, growth, and long-term profitability.
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